” . Approved For Releasd™ 20 O P a0 597A000100030027-4 DRAFT

CLASS. GHANGED
, NEXT REVIEW DATE:
4 : AUTH: HR 70-2

BATE: . REVIEWERI.

01pEC 1980

48@ 9 February 1972

MEMORANDUM FOR THE UNITED STATES INTELLIGENCE BOARD

,_SUBJ‘ECT: ¢ Restructuring of the National Intelligence Survey (NIS)
Program

REFERENCI‘ USIB-D-51,1/8, 28 August 1963
j
1. The NIS Committee recommends that the remaiﬁing 18 topical detaileci
sections be discontinued as part of the NIS Program and that emphasis and
resources be directed toward production‘ of a top-quality General Survey,
augmented on a highly selective basis by some of the more broadly useful
sawraterial from the detailed sections.
Rationale
2. Gradual attrition of the detailed sections over the years has produced
a melange of topical coverage' (sce attachment), Shifting requirements for
basic intelligence, a more realistic appraisal of W‘hat the NIS Program can
achieve, and dwindling resources have each played a role in eroding the original
concept .of unified,” well-integrated topical coverage. Discontinuance of topics
was in each' case agreed to only after careful consideration of identifiable user
 requirements and availability of alternat ive covérage, but it is now becoming
evident that the cumulative effect of the attrition has produced a program which

must seem an enigma to many NIS readers.
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3. For several of the remaining topics, areal coverage has also been
markedly curtailed. Traﬁsportation topics, for example, are now being
produced for only a few countries. Others. continue to be produced according
to USIB-established country priorities, but the resultant disparate pattern of
coverage contributes. to reader uncel:tainty of what to expect from the Program.

4, Except for the Generai Survey, an adequate maintenance program has
been lost. The age of the General Survey avérages less than 3 years, but for
even those detailed sections. still in the inventory, the shelf life has exten('i;d'
to roughly 10 years. With reduced production each year, the span of time
will increase sharply.

5. User surveys have indicated that some of the mo;'e specialized detaile‘d
- sections have a relatively limited, albeit devoted readership. Lack of ir'lter-
departmental interest in these topics raises the question of their suitability in
a national intelligence program. This speciaﬁlized detailed basic intelligence
which for the ‘most parﬁ is heavily slantéd towara narrow military requirene nts,
could better be prodﬁced departmentally as is prescribed in the Concept portion
of the Reference,

6‘ Continuing and increasing budgetary restrictions dictate 2 reduced
profile for the NIS. This reduced profile can bé made to meet the needs of the
intelligence community. ‘by placing full emphasis on the production of a

coordinated, high quality, and broadly based General Survey which would

better utilize the available resour ces than the present disparate program.
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Also, the production structure and organization of a new General Survey
would enable the program to meet any future requireme nts for an expanded
national basic intelligence effort.

Plan

7. Programed production of all detailed sections would be discontinued
by the end of FY72.

8. The General Survey slightly expande'd and restructured in a bound-by-
chapter format would becofne the body of the program. Ir; addition to providing
greater efficiency and flexibility in maintenance, the new format will enable

the NIS to incorporate into the appropriate chapters -- or as a separate

‘annex -- some of the more widely useful data now contained in the detailed

sections. This will apply particularly to DoD-produced information which

cannot be adequately produced and published departmentally., A study is

‘underway by the NIS Committee to identify that material which is suitable for

integration into the General Survey.

Imgé.ct

9, Total elimination of the remaining detailed sections would reduce

NIS p-rodu_ction by about 30%. Some of the manpower saving implicit in the

cutback would be redirected to implementing the production of the new General
Survey. It is estimated that the overall resource saving would be about 15%

USIB Action Requested

10. The NIS Committee requests that USIB:'
a. Approve the plan to discontinue production of NIS topical
detailed sections by the end of F'Y72.

Approved For Release 2001/07/30 : CIARDP78-05597A000100030027-4



Approved For Release-2007T/0730--GHx-RDP78205897A000100030027-4

b. Note that a study is underway to identify material

- contained in the detailed sections which can be utilized in the new General

Survey.
JOHN KERRY KING
Chairman, NIS Committee
. ..
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CONFIDENTIAL
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